HOLLAND BOARD OF PUBLIC WORKS (HBPW)
MINUTES of the BOARD of DIRECTORS Page 1 of 3

REGULAR MEETING

The HBPW Board of Directors met
January 12, 2026
at 4:00 p.m.
City Council Chambers
270 S. River Ave.
Holland, Michigan

Chair Thompson called the meeting to order at 4:00 p.m.

Members PJ Thompson, Carolyn Maalouf, Paul Lilly, Kyle Engbers (arrived late), City Council Liaison Scott

Present: Corbin (arrived late), and Ex Officio Member Keith VanBeek

Members Brian Lynn and Dave Couch

Absent:

Staff Dave Koster, Joel Davenport, Ted Siler, Becky Lehman, Janet Lemson, Max Sunter, Brian Richey,
Present: Julie DeCook, Steve Bruinsma, Pieter Beyer, Tracy York

26.119 Approval of Agenda

Board Member Lilly made a motion to approve the agenda. The motion was seconded by Board
Member Maalouf.

26.120 Communications From the Audience
None
26.121 Board Minutes — Regular/Study Meeting Minutes of December 15, 2025

As part of the Consent Agenda, the Board of Directors approved the minutes as presented.

26.122 Grant of Utility Easements for Holland City Fiber - Myrtle Court and 1222
West 32nd Street

Myrtle Court and 1222 West 32nd Street require easements to gain a path for new fiber. The
owners have agreed to utility easements for fiber construction. The easements will allow HBPW
to provide fiber service to the residents in the cul-de-sac by locating fiber equipment on the
properties.

As part of the Consent Agenda, the Board of Directors approved easements with property owners
on Myrtle Court and 1222 West 32nd Street for the installation of new fiber infrastructure.

26.123 Action on Consent items:
Motion to approve, accept, or adopt Consent Lilly
Agenda items
Second Maalouf
Favor 3
Oppose 0
26.124 Major Project Update

For information only

* Red italics indicate information or discussion added during the meeting and/or action taken.
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2026-01-12 ABC Sewer Lining Part 2 Closeout Memo
2026-01-12 SCADA OMS L24016 Closeout Memo

26.125 Financial Update — November 2025
For information only
26.126 Unit 7 & 8 Switchgear Replacement Service

This project involves the complete replacement of the existing switchgear associated with the
GE Frame 6B combustion turbine-generators (referred to as Unit 7 and Unit 8) to enhance
system reliability, safety, and operational performance. The scope of work includes the removal
of aging switchgear components and installation of a new switchgear lineup designed to meet
current IEEE, ANSI, and NFPA standards. The upgraded system will integrate modern circuit
breakers, protective relays, control panels, and communication interfaces to ensure seamless
compatibility with the generator’s excitation system and turbine controls.

A request for bids was sent to multiple local electrical contractors and three bids were received.

All three bids were greater than the original budgeted amount of $230,000. A budget amend-

ment is being requested to increase the total budget to $300,000 to proceed with a contract for this
project. The revised budget is planned to cover the work scope from Polarity's bid as well as any
unforeseen expenses that have potential to come up during installation.

Bids were received by Polarity Electric, Newkirk Electric and Parkway Electric and are
summarized in the table below.

Business Evaluated Bid Meets Previous

Bidder Name Location Amount Specifications Contracts
Polarity Electric Holland, M 5275,000 YES YES
Mewkirk Electric Muskegon, M| 5355,106 YES YES
Parkway Electric Holland, MI 5301,096 YES YES

Polarity Electric was the lowest evaluated bidder for of the three bids. This includes turnkey
services to completely replace the switchgear associated with Units 7 and 8 at the 48th Street
site.

Recommendation: The Board of Directors Approve a contract with Polarity Electric in the amount of
$275,000 with a contingency of $25,000 for a total of $300,000 pending approval as to form from
the city attorney. Also approve an amendment of $70,000 to the FY26 Electric Production capital
budget for an overall project budget of $300,000.

Motion to approve recommendation Lilly
Second Engbers
Favor 4
Oppose 0
26.127 Listing Agreement with Coldwell Bank Woodland Schmidt (CBWS)

With the pending closure on the sale of the subject property, the HBPW will have an asset that
could bring value back to the organization through leasing it out. It is anticipated that, barring a
change in regulation or other mandates, the property wouldn't need to have structures
removed for at least five years, perhaps longer. Additionally, there may be a market for use of
this facility that would not require much in the way of improvements of the existing structures.

* Red italics indicate information or discussion added during the meeting and/or action taken.
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This recommendation seeks approval of a listing agreement with Bernie Merkle of Coldwell
Banker Woodland Schmidt to market for lease the property. The listing agreement compensates
Mr. Merkle at 6% of the value of any lease agreements for the subject property that are approved
by the Board and City Council.

Recommendation: The Board of Directors approved the form of the listing agreement with Bernie
Merkle of CBWS for property at 343 East 8th Street, Holland, Ml 49423, pending approval as to
form by the City Attorney's office. Authorize the General Manager to determine and adjust listing
terms, including price and duration, as necessary based on market conditions, potential uses and
any subdivisions of the property.

Motion to approve recommendation Engbers
Second Maalouf
Favor 4
Oppose 0

26.128 General Manager Comments

e The Annual Report for 2025 “Celebrating Innovation” is now up on our website, it was briefly
reviewed at the meeting.

e Our next meeting on January 26 is a Quarterly Meeting-Study Session, policies discussion,
wrapping up the last two utilities issues discussion the Water Utility. The will be located at the 49
West Third Street building, next to the Water Reclamation Facility.

ADJOURNMENT

A motion to adjourn the meeting of January 12, 2026, was made by Maalouf supported by Lilly and agreed upon
by the Board of Directors present.

The Board Meeting of January 12, 2026, adjourned at 4:49 p.m.

Minutes respectfully submitted by,

Janet Lemson, Secretary to the Board

* Red italics indicate information or discussion added during the meeting and/or action taken.
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